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WELCOME TO THE FUTURE

FinClear founder and managing director David
Ferrall is once again at the forefront of exciting
technological change that will revolutionise share
market trading. This time around, he tells Karren
Vergara how FinClear is getting on the front foot.

fter finishing high school, David Ferrall
enrolled at the University of Tasmania, but
decided to quit after three months.

“I worked as a photographer for a newspaper
at a creative studio in Tasmania. That didn’t
last very long, so I went travelling for a couple of
years. I sailed around the world delivering yachts.
Starting from Darwin to South Africa, around
to Brazil, up to the Caribbean, then across to
the UK before settling for a while in the south of
France,” he says.

Ferrall was living the dream. But it was
short lived.

One day, while in the south of France working
on boats, he looks up to see his father, handing
down an ultimatum: “I think it’s time you came
back home and got a real job. Working on boats
and sailing around the world is not a real job.”

“Your flight is booked for tomorrow,” his
dad said.

“But first you have to go back to Tasmania, pick
up a car, put it on the ferry, drive up to Sydney and
then start working the following Monday.”

In mid-1985, Ferrall began working as a
phone clerk or a “runner” on the old open-out-
cry trading floor of the stock exchange, the days
of old when orders were communicated over the
phone and cumbersome paper trails were made.
His boss was none other than Rene Rivkin.

On 18 October 1987, the ASX unveiled the
Stock Exchange Automated Trading System
(SEATS) — one day before global stock markets
came crashing down.

“When SEATS was implemented, it was a
global first. I was working at JBWere at the time.
No one wanted to do it. Everyone wanted to be
an open-outcry trader on the trading floor. So, I
put my hand up to learn all about it as I believed
electronic trading was the future.”

Ferrall advanced to being an equities and
derivatives trader with the State Bank of NSW,
and then a market maker and registered trader
in derivatives at Barclays de Zoete Wedd (now
Barclays Investment Bank).

Soon some of the world’s major banks came
calling. Citi hired Ferrall in 1996 to head its de-
rivatives sales unit for five years, before he moved
to ]J.P. Morgan to jointly lead the Australian eq-
uities team and, later, its Asia Pacific program.

In May 2005 he scored a senior role at Shinsei
Bank as head of equity trading. During the throes
of the Global Financial Crisis, Ferrall returned
home and took a role with the Commonwealth
Bank as head of equity trading and derivatives.

“I lived through a period of extraordinary
technological change in the financial markets.
When I started, everything was paper based,”
Ferrall says.

“Cycles for settling transactions took between
five and nine days and in some cases, they never
got settled.”

In 2015, Ferrall set off to establish FinClear,
a Holder Identification Number-based (HIN)

platform that facilitates stockbrokers, wealth
advisers, and fintechs.

The HIN (which is part of CHESS) allows
investors to hold securities in their own name or
legal title and is a vital component of Australia’s
trading and settlement infrastructure. It makes
Australia unique as the rest of the world operates a
custodial environment whereby investors have the
beneficial title, and the custodian holds legal title.

“One of the things that bemused me when I
started FinClear eight years ago was Australia
has this fantastic structure where clients can
hold assets in their own name,” he says.

“Yet wealth platforms within the big banks,
BT Panorama, and smaller ones like Netwealth
and HUB24, have built platforms not based on
direct ownership but on custodial infrastruc-
ture, which is the technology that’s deployed
globally and a way that they could get efficien-
cies around managing those businesses.

“That’s all well and good, but Australia needs
a platform capability for the stockbrokers, coun-
terparts, wealth advisers, and others that want
to have the name on register rather than a cus-
todial environment. They want to have clients
holding assets in their own name.”

FinClear has swiftly secured a slew of trad-
ing, execution, and clearing mandates from the
likes of Ord Minnett, Webull, and Stake.

This year, it acquired Transactl, a cash in-
vestment technology provider for wholesale and
institutional customers. Two years prior was
pivotal for FinClear. It took over Pershing Se-
curities Australia from BN'Y Mellon while fund
manager Magellan Financial Group became a
part shareholder. The firm now has about 200
staff nationwide, some 120 are based in Sydney,
40 in Melbourne and another 30 in Perth. It also
recently opened a Brisbane office.

“My vision for FinClear was to get to a scale
in the Australian market and prove that there
was a place for an infrastructure that provides
efficiencies around clients holding securities di-
rectly in their own name. We’ve succeeded with
that,” he says.

“Our technology and platform underpin a
very significant part of retail markets in Aus-
tralia. That is the first tick in the box of what we
wanted to achieve. Our second priority now is to
use our broad base of clients of about 250-odd
and start to add other products and services that
are valuable to them that provide efficiencies.”

FinClear touches one in two retail transac-
tions; it clears and settles $60 billion of transac-
tions each year. Its current focus is building
out its private market initiative - FCX.

Ferrall found an overwhelming
demand from private companies
that don’t want to go to a public
ASX listing for reasons such as
costs, compliance and so forth.

“We discovered that ourselves
because we are a private un-
listed company. We have 400-
odd shareholders and raised
capital over a series of A, B,
and C rounds. It is a very ad-
hoc affair. Unlike a listing on
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the ASX where there’s infrastructure that hosts
companies, for unlisted companies in Australia,
there’s no infrastructure,” he explains.

He saw an opportunity to build a solution.
Numerous venture capital fund clients, high-
net-worth investors, and family offices also kept
asking him about such a capability.

“We could build something from the ground
up and wanted to use distributed ledger to do
that because we think that it is what is going to
provide profound efficiencies to financial mar-
kets over time and we wanted to use FCX as a
showpiece,” he says.

“We know that by using distributed ledger
technology, we can create a much more efficient
ecosystem.”

When Ferrall first crossed paths with dis-
tributed ledger technology, and specifically
the smart contract capability, against the cur-
rent T+2 clearing and settlement timeframe in
Australia and globally, he knew that it was “the
future in financial markets”.

“FCX has only been operational for a short pe-
riod of time, but we have 50 companies on plat-
form or in the process of on-boarding. We have
tokenised securities whereby everyone who is a
shareholder in those companies, come on plat-
form and have a digital wallet capability,” he says.

Once again, Ferrall stands at the frontier of
transformation, as trading securities, will in
the very near future, settle in real time or in the
blink of an eye.

“It’s coming up to 40 years since I started in
financial markets and what makes me proud is
that we continue to move with the times, includ-
ing what we’re doing at Fin-

Clear today,” he says.
“Some of the technol-
ogy we are employing,
like distributed ledger
and atomic settlement
capabilities, seem like a
complete lifetime sep-
aration compared to
f where I started 38

years ago.” FS




